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Big things can happen in short periods of time. The birth of the Internet

taught us that lesson. We're no longer fazed by technological advancements.

We casually accept downloads as we sip coffee and breeze through our morning

emails. Upgrades are the norm, and we understand that technology mutates.

We love our bigger flat screens,

our high-definition picture, fancy
BlackBerry, and loaded cell phones.
If we want to, we could spend our
days glued to a screen of some

sort or another. But beware of the
shiny new gadgets invading our
lives and workplaces. There is a
danger in being too distracted by the
technology itself. We could blissfully
enter the next decade of business
unaware of how the real face of the
workplace is changing once again...
the face of the workers themselves.

Take a couple seconds, pull your eyes
away from your computer screen,

and look around you. Really look at
the people you work with. Notice
anything? In some circles they are
known as the Greying Nation, and
according to Human Resources and
Skills Development Canada, as early
as 2011, they will represent 41% of
the total working population. I'm
talking about older workers, age 45
and up. This demographic is going to
alter the way we do business, just like
the World Wide Web changed the way
we communicate.

Having so many workers approach
retirement at the same time threatens
to create a labour shortage. It begs
the obvious question - who's going to
carry the extra workload left behind?
Not only does this pose operational
issues that affect productivity and
efficiency, there are also major health
and safety concerns attached to this.
Yet another issue to grapple with

is the immense history and wisdom

potentially lost when older workers
leave. The practical work experience
and knowledge a person earns after
years on the job is irreplaceable.

Barb Hood, Executive Director of the
Northwest Territories Seniors’ Society,
completely agrees. “History repeats
itself. An older worker can see things
happening and comment on how to
adjust to a situation that just cropped
up. The fundamental concepts are still
valuable.”

The Seniors’ Society advocates on
behalf of older adults age 50 plus. The
only territory-wide organization of its
kind, it has a membership of 1,000.
Hood strongly believes the Greying
Nation continues to be a viable
economic resource that should not be
overlooked. “Employers need to be
encouraged to look at the value older
adults bring to the workplace in terms
of experience and flexibility. Older
workers are more accommodating
and flexible.”

Case in point: Gerry Villeneuve.
Sporting a baseball cap, trendy
distressed jeans, and a sleek bomber
jacket, you would never guess that
Villeneuve is in his 60's. His youthful
personality immediately comes
through as he springs from his seat to

grasp your hand in a firm handshake.
He looks you right in the eye. He is
happy to meet you, and happy to
welcome you to the conversation.
Villeneuve speaks with a thick French
accent, and sometimes stumbles with
the English translation, but no one
has trouble understanding his passion
for work. “I love work. | love hard
work. It's good for the mind. You got
to keep the body busy and the mind
busy. It's a big part of our life.”

Villeneuve works with North
American Tungsten. He was an
underground miner for years until he
suffered a serious workplace incident
three years ago. After months

of recovery and rehabilitation,
Villeneuve returned to work. While
some might have looked at the

injury as a ticket to early retirement,
that wasn’t even a consideration

for Villeneuve. He was committed

to getting back to work and his
employer was behind him 100%.
Management at North American
Tungsten appreciated what Villeneuve
brought to the team. Instead of
focusing on what he couldn't do,
they looked at what he could do.
Working together, Villeneuve and
North American Tungsten created and
agreed on a plan to accommodate

Having so many workers approach

retirement at the same time threatens
to create a labour shortage.
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